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The 3/12 Growth Cycle

Global electronics manufacturing
reached a cyclical bottom in late
2025. The critical 3/12 growth rate
cycle is hovering near the 1.0
threshold required for real
expansion.

(Custer Contexo Group, 2026, February 24 Aotomotive Market intelligence).

Custer Contezo Group | Market intelligence | For Those That Need To Know. Jonathan Custer is the CEQ and president of Custer Contexo Group, custerconsulting.com, https://www.youtube.com/@joncu:
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Macro Headwinds

U.S. factory orders have dipped;
commercial aircraft orders are
down 24.8%.

Geopolitical Friction
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Escalating tariff volatility (US
aiming for 15%) forces an
iImmediate structural shift

toward localized ‘China+1’ or

‘China+India+Japan’
manufacturing.
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w Market Bifurcation
(The K-Shaped Reality)

Contracting Markets i Surging Markets
(Volume Decline) | (High-Margin Niches)

« Downward revisions in traditional consumer
metrics. infrastructure.

Unprecedented capital flowing to

* PC unit volumes contracting by 12%. Stationary grid power demand surging +41%.

* General consumer electronics and smartphones  Wearables up +4% YoY.

(-10%) face sustained headwinds.  Defense, aerospace, and advanced data center
* Pivot away from consumer goods to preserve compute infrastructure driving core

margins. | profitability.

(Custer Contexo Group, 2026, February 25 Electronics Manufacturing Strategic Analysis).

Custer Contexo Group | Market Intelligence l For Those That Need To Know.
Jonathan Custer is the CEO and president of Custer Contexo Group, custerconsulting.com, https://www.youtube.com/@joncustercontexo & NotebookLM
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H Supply Chain Sector Heat Map & CCG Daily Index
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(Custer Contexo Group, 2026, March 10 Electronics Manufacturing Strategic Analysis).

Custer Contexo Group | Market Intelligence | For Those That Need To Know. Jonathan Custer is the CEO and president of Custer Contexo Group, cuslerconsulting.com, htips://www youlube.com/[®jonc| # NotebookLM
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Total Global Quarterly Printed Circuit Board
Production Value (2000 - Present)
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Data demonstrates a severe recent contraction cycle now hitting an inflection point, confirming the trajectory toward Q1
2026 market recovery. Capitalization requires preemptive positioning before the growth line crosses the zero axis.

(Custer Contexo Group, 2026, Prismark Data via Total Global Quarterly PCB Production Value).

Custer Contezo Group | Market Intelligence | For These That Need To Know. Jonathan Custer is the CEO and president of Custer Contezo Group, custerconsulting.com, https://www.youtube.com/@joncus A NotebookLM
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SWOT Analysis & Action Plan: Printed Circuit Boards (PCBs)

Strengths Weaknesses
High profitability driven by robust server and Severe vulnerability to base material
advanced data center infrastructure demand. | | constraints; current 20% supply gap in T-Glass
Record highs in sector profitability indices. availability.
Opportunities Threats
North American capitalization on advanced Aggressive Asian capacity scaling (new
18+ layer high-layer-count boards to support massive facilities in Vietnam and China)
domestic compute infrastructure scaling. outpacing Western capital expenditures.
Actionable Plan: Prioritize high-reliability niche production over sheer volume. Mandate long-
term customer capacity lock-ins to insulate margins from base material fluctuations.

(Custer Contexo Group, 2026, March 20 Electronics Manufacturing Strategic Analysis).

Custer Contexo Group | Market Intelligence | For Those That Need To Know.
Jonathan Custer is the CEO and president of Custer Contexo Group, custerconsulting.com, https://www.youtube.com/@joncustercontexo @ NotebookLM
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SWOT Analysis & Action Plan: EMS, ODM & Assembly

Strengths Weaknesses
Strong revenue rebounds documented,; Structural memory squeeze is acutely
select ODMs reporting up to +79.97% YoY threatening delivery timelines and
revenue increases entering 2026. compressing industrial PC margins.
Opportunities Threats
Capitalize on the explosive 83% surge in Accelerating tariff friction causing
5G core and advanced satellite network measurable order delays and stalling
deployments. just-in-time delivery models.
Actionable Plan:
Accelerate vertical integration and North American reshoring immediately.
Emulate models like Florida's airlifted machinery initiatives that actively bypass foreign
mandates and tariff bottlenecks.

(Custer Contexo Group, 2026, February 11 Electronics Manufacturing Daily News).

Custer Contexo Group | Market Intelligence | For Those That Need To Know
Jonathan Custer is the CEO and president of Custer Contexo Group, custerconsulting.com, https://wwwyoutube.com/@joncustercontexo A NotebookLM
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SWOT Analysis & Action Plan: Semiconductor & Components

Strengths Weaknesses
Unprecedented pricing power resting entirely Complete reliance on volatile global logistics
with suppliers; structural memory shortages and extended transformer lead times (up to 3
projected to last until mid-2026. years).
Opportunities Threats A |

Explosive stationary grid power component Massive and imminent component price hikes;
demand (+41%) and localized power prominent suppliers (e.g., Texas Instruments)
distribution upgrades in North America. executing hikes up to 85%.
Actionable Plan: Abandon just-in-time hardware procurement. Transition immediately to rigid
3-5 year financial commitments and pre-payments to secure vital supply allocations.

(Custer Contexo Group, 2026, March 10 Electronics Manufacturing Strategic Analysis).

Custer Contezo Group | Market Intelligence | For Those That Need To Know. Jonathan Custer is the CEO and president of Custer Contexo Group, custerconsulting.com, https://www youtube.com/(@jonc A NotebookLM
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SWOT Analysis & Action Plan: Electronic Materials

Strengths Weaknesses
Sector suppliers hold ultimate market Vulnerability to extreme supply shocks;
leverage over the entire manufacturing benchmark metrics show Tungsten pricing
ecosystem. surging by 60 0 0/
O.
Opportunities Threats

Localized raw material sourcing and deep Immediate geopolitical export controls
supply chain decoupling (e.g., MP Materials’ | generating massive price jumps in critical

Texas rare earth magnetplant). | elements (gallium, helium up +50% .

(Custer Contexo Group, 2026, March 20 Electronics Manufacturing Executive Market Intelligence).

Custer Contexo Group | Market Intelligence | For Those That Need To Know. Jonathan Custer is the CEQ and president of Custer Contexo Group, custerconsulting.com, htips//www.youtube.com/@jor ) NotebookLM
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SWOT Analysis & Action Plan: Process Equipment

Strengths Weaknesses
Exceptionally high localization rates; market High equipment borrowing rates (+30%)
powerfully driven by advanced packaging | restricting liquidity for mid-tier manufacturers.

requirements (120x120mm dimensions).

Opportunities Threats

The massive industry pivot toward autonomous | Extended lead times and rapid technological
manufacturing to bypass permanent labor obsolescence within assembly machinery.
shortages and inflation.

Actionable Plan: Execute decisive capital expenditure (CapEx) pivot. Deploy capital strictly toward
autonomous factory systems and robotics to preserve gross margins amidst persistent inflation.

(Custer Contexo Group, 2026, March 2 Electronics Manufacturing Strategic Analysis).

Custer Contexo Group | Market Intelligence | For Those That Need To Know.
Jonathan Custer is the CEO and president of Custer Contexo Group, custerconsulting.com, hitps://www.youtube.com/@joncusterconi & NotebooklM
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Strategic Raw Material Vulnerability: Copper & Logistics

Map Element (Geopolitics Driving Location) Chart Element (China Copper Inventory Trends)
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While short-term prices ease, structural deficits are mathematically certain due to advanced
compute demand. Geopolitical friction is throttling global logistics (air freight, shipping), making
localized North American inventory buffering a baseline operational requirement.

N o

(Custer Contexo Group, 2026, February 27 Automotive Market Intelligence).

Custer Contexo Group | Market Intelligence | For Those That Need To Know. Jonathan Custer is the CEO and president of Custer Contexo Group, custerconsulting.com, https://www.youtube.com/®joncu & NetebooklLM
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Strategic Executive Value Quadrant

CEOs & SrVPs

Takeaway: Geopolitical fragmentation requires
rapid capital allocation toward localized NA
manufacturing.

Question: Does our current geographic
footprint adequately insulate us from
expanding global logistics bottlenecks?

Finance & M&A
Takeaway: Margin compression is imminent;
utilize current cash flows to acquire distressed
niche regional players.

Question: How do supplier transition models
to 3-5 year contracts impact our working
capital and long-term cash flow forecasting?

Sales & Marketing

Takeaway: Affordability and niche capability is
King; pivot immediately to defense, aerospace,
and stationary grid.

Question: Are we pivoting our sales resource
allocation to capture the 83% surge in
advanced satellite deployments?

Procurement & Purchasing
Takeaway: Structural memory shortages and

600% material surges dictate immediate
geographical supplier diversification.

Question: What is our immediate contingency
plan for projected 50% price increases in
critical raw materials?

(Custer Contexo Group, 2026, March 20 Electronics Manufacturing Executive Market Intelligence).

Custer Contexo Group | Market Intelligence | For Those That Need To Know.
Jonathan Custer is the CEO and president of Custer Contexo Group, custerconsulting.com, https://www.youtube.com/@joncustercontexo
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The Q2 2026 Capltallzatlon Roadmap for North Amerlca

1. Preempt 2. Dlver5|fy & 3. Automate
Price Hikes Localize Execution

The memory crisis is The era of cost- Inflation and labor
structural. Lock in long- optimization is over; shortages are permanent.

term agreements for transition to geographic Deploy capital
power management ICs resilience. Follow the expenditure strictly
and memory before the blueprint of Texas/Florida toward autonomous
predicted 500% tsunami reshoring to avoid 15% factory upgrades and

of price hikes hits tariff snap-backs and robotics to fight

hardware providers. secure production inflationary pressures and
continuity. defend gross margins.

(Custer Contexo Group, 2026, March 2 & March 10 Strategic Analysis).
Custer Contexo Group | Market Intelligence | For Those That Need To Know.

Jonathan Custer is the CEO and president of Custer Contexo Group, custerconsulting.com, https://www.youtube.com/@joncustercontexo A NotebookLM
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Strategic Conclusion & North American Outlook

“Supply chains, not demand,
are the defining risk for 2026.”

Final Action Directive
* Hedge against material inflation immediately (Copper/Tungsten).
* Execute the “China+1” (North America-centric) localization strategy to bypass escalating

friction.
 (Capitalize on autonomous manufacturing to decouple from global logistics vulnerabilities.

(Custer, J., 2026, February 25 Electronics Manufacturing Strategic Analysis).

Custer Contexo Group | Market Intelligence | For Those That Need To Know
Jonathan Custer is the CEO and president of Custer Contexo Group, custerconsulting.com, https://www.youtube.com/@joncustercontexo
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